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Introduction

Welcome to my portfolio project, where I 
showcase a real-world engagement in 

which I played a key role in transforming 
the information system of a retail sales 

organization.

This project encompassed both short-
term and long-term objectives, aiming to 
revamp the existing business processes 

and set the stage for sustainable growth.

Join me on this journey as we explore the 
failed information system situation, the 

obstacles encountered, and the 
successful transformation that ultimately 
enhanced the organization's efficiency, 

customer satisfaction, and overall growth 
potential.



Initial Challenges

The Failed Information System 
Situation

• We faced significant challenges in 
Company Culture, Customer 
Retention, System Scalability, and 
Data Analysis.



Company Culture

• The organization struggled with a 
mixed level of staff motivation, 
resulting in a lack of knowledge 
sharing and significant knowledge 
disparities. 

• Data entry inaccuracies and 
departmental inconsistencies were 
pervasive, and a culture of blame 
hampered positive change.



Customer 
Retention 

Policies

There was widespread dissatisfaction among 
customers due to lead times and 
communication gaps, and suppliers were 
unhappy with purchasing procedures.

The lack of structured plans for smaller orders, 
unproductive meetings, and inadequate follow-
through from the management further strained 
customer and supplier relationships.



Scalability 
of the 

System

The reliance on a flat database caused 
growth impediments, data redundancies, 
and significant inefficiencies. This led to data 
gaps, inability to identify top-selling items, 
server crashes, and data losses.

The current system was unable to sustain the 
company's growth, resulting in frequent and 
resource-intensive database rebuilding 
efforts.



Extracting 
Data for 
Analysis

Data extraction and analysis were laborious 
and time-consuming processes. 

The use of inefficient tools and the staff's 
lack of necessary skills to effectively use the 
software resulted in long hours of data 

modeling and querying. 

Moreover, the software lacked solutions for 
addressing existing data holes.



Strategies and Steps Taken

RE-ENGINEERING OF 
BUSINESS PROCESSES

IMPLEMENTATION OF 
NEW POLICIES

ADOPTION OF ADVANCED 
TECHNOLOGIES



The 
Transformation 
Journey

The company strategically phased in a new 
information system with my help, starting with a 
robust data management policy and team-
building initiatives to improve company culture.

They overhauled their database management 
system by cleaning data and filling in gaps, and 
instituted an open-door policy with 
management.



Implementing a New Information System

Upgrades to network infrastructure and a shift to a relational 
database system improved efficiency and eliminated redundancies.

Furthermore, the introduction of a data governance policy and training 
for standardized data entry enhanced data accuracy.

Finally, the use of interactive dashboards empowered the organization 
with improved decision-making capabilities based on historical trends.



Conclusion

This transformation of the information system for a retail sales organization has 
been a resounding success.

Through a strategic and systematic approach, we have addressed the existing 
challenges, re-engineered business processes, and implemented effective solutions 
to enhance efficiency, customer satisfaction and growth potential.



Thank You and 
Invitation
• Thank you for joining me on this journey 

through the transformation of an information 
system for a retail sales organization.

• I invite you to explore the details of this 
portfolio project to gain a deeper 
understanding of the challenges faced, the 
strategies employed, and the positive 
impact created.

• Should you have any questions or inquiries, I 
am eager to provide further insights on how 
my expertise can contribute to the success of 
future endeavors.
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